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Creativity
Innovation
Entrepreneurship
Foresight

4 Keys to Solution
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Better Question Set
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Innovation Framework

Category

Condition

Cause

Type/Case Matrix

• Matter
• Interface

• Energy
• Software

• Situation precedes, allows event

• What brings about the event

• Type –reported or unreported
• Case – Real, False Positive or False Negative
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Decision Summaries
Pull-downs remove ambiguity
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No Horse-trading

Auditable Detail
Transparent process
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Context + Structure

Traditional methods aren’t invalid, just insufficient

We ask people
to jump here

Then wonder
“why can’t

they explain
the results?”
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Systemkey™ unlocks better ideasSM

Talk 
Structured conversations

Scribe
Enter results

Rank
Risk Priority Number

Record
Pull-down menus create 
decision summaries

you

you

me

you

you

me
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Questions?

Thank you for your time!

Matthew E. Weilert
Systems Thinking Institute LLC

mew@skerja.net
+1-847-227-3006


